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Founded in 2002, xScion is a WBENC certified woman-owned business. Our team of
subject matter experts bring unparalleled technology and industry knowledge to ensure
the best solutions are provided to meet your needs and Turn Change Into Value®.

We provide technology solutions and staff augmentation services to Federal and State
government entities, as well as Healthcare, Financial and Nonprofit organizations.

Core Competencies

xScion helps our clients become digitally transformed
enterprises. We provide our clients with leading talent and
solutions in the following areas:

Agile

Agile Strategy, Metrics and Outcomes. Agile Framework Selection,

Planning and Implementation. Lean Portfolio Management and
Guidance. Executive Championship and Facilitation.

Product Management

Value Stream Optimization and Development. Product Genome.
Problem Space Exploration. Business Value Articulation.
Technology Business Management Alignment. Business
Architecture Alignment. Product Definition, Vision and
Roadmapping. Lean Portfolio Management.

Cloud

DevSecOps. Automation Tools Implementation. Test Automation.
Applications Development and Migration. Cloud Infrastructure.
Networking, Automation and Tooling. Infrastructure as Cloud.
Build and Deployment. Data Optimization. Data Infrastructure.
Data Analytics. Data Governance.

Organizational Change Management

Change Vision and Strategy Development. OCM Framework
Selection, Planning and Implementation. Change Governance
Implementation. OCM Coaching. Change Adoption Analytics.

Risk Management

Rapid IV&V. Large Program IV&V. Rationalization Technology,
Migrations, Agile/Product Adoption.

Codes & Certificates

o WBENC certified woman-owned business

e Best Places to Work in Virginia 2023, 2022, 2020, 2019, 2018,2017 and 2016
e DUNS: 111389354 e NAICS Codes: 541990, 541618 e SIC Code: 8748 o Employees: 100+

Experience & Past Performance

We bring more than 15 years of successful past
performance supporting mission-driven organizations
and Federal agencies with Agile Transformation,
Cloud-migration, Cybersecurity and customer
experience modernization.

Federal Agencies

R Us. Department
of Veterans Affairs

Public Sector Enterprise
Federal Employee Health Programs

Differentiators

Our Maturity Models help companies digitally
transform by systematically maturing their Agile, Data
and Cloud processes, technologies and talent.

Business Agile Maturity Model
Examine the value of Agile practices across the team,
project, portfolio and enterprise levels.

Agile Data Maturity Model
Measure your data maturity through analysis of five
operational dimensions.

Agile Cloud Maturity Model
Guide your adoption of the Cloud to leverage
managed services and implement DevOps.
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Woman Owned Small Business

CONTACTS
Mason Chaudhry: 571.425.4783 | mchaudhry@xscion.com
Kevin Heisey: 571.425.4784 | kheisey@xscion.com

WWW.xScion.com
#TurnChangelntoValue
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